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biznesis usafrTxoebis samsaxuris
amocanaa gadawyvetilebis mimReb pirs,
rogorc wesi, marTvis umaRlesi donis me-
nejers, miawodos iseTi analitikurad da-
muSavebuli informacia, romelic xels Seu-
wyobs optimaluri gadawyvetilebebis miRe-
baSi. am procesSi SeiZleba gamoiyos oTxi
ZiriTadi stadia:

1. programis SemuSaveba. usafrTxoebis
samsaxuris saqmianobis konkretuli pro-
gramis damuSaveba unda daiwyos zogadi
analitikuri strategiis formirebidan.
sainformacio veli aris im informaciis
erToblioba, romelic ukve arsebobs an
Seiqmneba im gadawyvetilebebis miRebis
momentamde, romelTa mxardaWerac unda
uzrunvelyos biznes dazvervam.

realurad xelmisawvdomia is informa-
cia, romelic ukve cnobilia marTvis umaR-
lesi donis menejerisTvis. potenciurad
xelmisawvdomia informacia, romelic cno-
bili gaxdeba firmis normaluri funqcion-
irebis procesSi.

gansaxilveli problemis gasamartive-
blad mTeli informacia, romelic qmnis sain-
formacio vels, iyofa: usargeblod da
sasargeblod, anu iseTad romelic xels uw-
yobs gadawyvetilebebis miRebas. sainforma-
cio „xmauria”, magaliTad, firmaSi Semosuli
gamousadegari sareklamo masalebi. arapro-
filuri gamocemebi, romlebzec mainc gaforme-
bulia xelmowera, arasworad formulirebu-
li monitoringis momavali Sedegebi da a.S.
aseve sainformacio `nagavi~, romelic inaxe-
ba firmaSi. maT ricxvs ganekuTvneba: moZ-
velebuli angariSebi, proeqtebi da a.S.

xSirad zogad (da tipiur) SemTxvevaSi
umaRlesi donis menejeri ar aris ra pro-
fesionali sainformacio-analitikur sfer-
oSi da konkureniis Sedegad moqmedebs mud-
mivi daZabulobisa da drois deficitis
pirobebSi, zustad ver sazRvravs, Tu ra
informacia sWirdeba sinamdvileSi. amitom,
mopovebuli informaciis nawili realurad
usargebloa. rogorc wesi, marTvis umaR-

analitikuri meTodebis

gamoyenebis specifika biznesis

usafrTxoebis uzrunvelyofaSi
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lesi donis menejerebi xSirad moiTxoven
amomwuravi monacemebis miwodebas mraval-
ferovan, maT Soris meorexarisxovan sak-
iTxebSi. konkurentebisa da mimwodeblebis
saqmianobis naklebmniSvnelovan aspeqtebze.
Tumca mogvianebiT irkveva, rom xSirad
aRaraa saWiro Seiswavlon da gaacnobieron
maTTvis miwodebuli cnobebi.

gamoTavisuflebuli resursebi SeiZleba
mimarTuli iyos marTlac aqtualuri anal-
itikuri amocanebis gadaWraze. amrigad,
rogorc wesi, marTvis umaRlesi donis me-
nejerebis sainformacio velis Seswavla
usafrTxoebis struqturas aZlevs imis sa-
Sualebas, Tu ra tipis informacia sWirde-
ba gadawyvetilebebis mimReb pirebs. saWiro
saboloo Sedegis es mkafio warmodgena
saSualebas gvaZlevs, SevimuSavoT anali-
tikuri muSaobis programa, anu mkafiod gan-
vsazRvroT, Tu rogori amosavali monace-
mebi unda Segrovdes da kerZod romeli
analitikuri meTodebis gamoyenebaa mizanSe-
wonili maT gardasaqmnelad rogorc wesi,
marTvis umaRlesi donis menejeris yvelaze
moxerxebul formaSi.

2. monacemebis Segroveba. gadasaWreli
analitikuri amocanebis mniSvnelobidan da
specifikidan, agreTve usafrTxoebis samsax-
uris xelT arsebuli resursebidan gamom-
dinare, monacemTa Segroveba SeiZleba ganx-
orcieldes uwyveti (monitoringis) da pa-
ketur da fokusur reJimebSi. monacemTa
yvelaze didi masivi SeiZleba miRebul iqnes
monitoringis reJimSi. imavdroulad moni-
toringis ganxorcieleba dakavSirebulia
did xarjebTan. amitom, es reJimi efeqtian-
ia monacemTa Sesagroveblad mxolod gare-
mos umniSvnelovanesi, mudmivmoqmedi faq-
torebis Sesaxeb (politikuri, ekonomikuri
da a.S., umTavresi konkurentebis qmedebebi).
fokusuri reJimi Seesabameba monacemebis
Segrovebas cal-calke TiToeul anali-
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tikur amocanaze. Tu tardeba ramdenime
amocanis paraleluri damuSaveba, romlebic
gadasaWrelad moiTxovs mimarTvas erTsa
da imave sainformacio wyaroebisadmi, bune-
brivia xdeba monacemTa Segroveba erTdrou-
lad yvela am amocanaze. anu mimdinareobs
muSaoba paketur reJimSi. Tu marTvis umaR-
lesi donis menejerebs naTlad warmoud-
geniaT, kerZod romeli informacia sWirde-
baT, anu swored isini arian misi moZiebis
iniciatorebi, saZiebo amocana xdeba sakmaod
mkafio da stabiluri. aseT SemTxvevebSi
arsebobs monacemTa Segrovebis standart-
uli proceduris gamoyenebis saSualeba. Tu
drois faqtori ar aris kritikuli, SeiZle-
ba gamoviyenoT monacemTa Segrovebis ise-
Ti procedurebi, rogoricaa gamokiTxvebi,
interviu, werilobiTi SekiTxvebis dagzav-
na. umokles vadebSi monacemTa didi mocu-
lobebis Segrovebis saukeTeso meTodi, bune-
brivia, aris mimarTva monacemTa eleqtronu-
li bazebisadmi. axali, moulodneli da, maSas-
adame, potenciurad yvelaze Rirebuli in-
formaciis gamosavlenad standartuli sa-
Ziebo procedurebi naklebad gamosadegia.
vinaidan am SemTxvevaSi unda `moviZioT is,
rac ar viciT”. amitom, bevri firma cdi-
lobs waaxalisos Tavisi TanamSromlebis
SemoqmedebiTi damokidebuleba axali idee-
bisa da asociaciebis gamovlenisa Tu gen-
erirebisadmi.

3. analizi da sinTezi. usafrTxoebis
samsaxuris mier gamoyenebuli analitikuri
meTodebis arsenali metad mravalferova-
nia. SezRuduli masalis farglebSi masze
SeiZleba mxolod zogadi warmodgenis Se-
qmna.

3.1. sawyisi monacemebis sistematizacia.
sistematizacia SeiZleba Catardes: drois,
sakvlevi obieqtebis (magaliTad, konkuren-
ti biznesis an sasaqonlo kategoriebis),
moqmedebis tipis mixedviT (magaliTad, Sei-
Zleba ucxouri firmebis dajgufeba ama Tu
im regionSi maTi filialebisa Tu Svilo-
bili firmebis arsebobis niSniT) da a.S.
monacemTa aseTma martivma mowesrigebam
SeiZleba sagrZnoblad gaaadvilos gamo-
sakvlevi problema. magaliTad, msxvili
koncernis Svilobili firmebis yidva-gasx-
visebis jaWvis gaanalizebisas SeiZleba
gakeTdes mniSvnelovani daskvnebi misi di-
versifikaciis da strategiis Secvlis Sesax-
eb. TiToeuli konkurenti firmis Sesaxeb

mravali wyarodan miRebuli monacemebis
gaerTianebiT firmis integralur mrava-
laspeqtian dosieebad usafrTxoebis dan-
ayofs SeuZlia ara marto gamoavlinos maTi
strategiuli miswrafebebi da maT mier
gamoyenebuli konkurentuli strategiebi,
aramed miaRwios ufro Rrma da stabilur
dones - konkurentul upiratesobebs, anu
unikalur materialur da umTavresad in-
teleqtualur resursebs, romlebic gaaC-
nia ama Tu im firmas. efeqtur instruments
am amocanis gadasaWrelad warmoadgens
firmis inteleqtualuri potencialis ko-
mpleqsuri analizi sapatento wyaroebis,
mecnieruli publikaciebis, samecniero-te-
qnikuri angariSebis masalebis gamoyenebiT
da a.S.1

3.2. raodenobrivi meTodebi. am jgufSi
gaerTianebulia maTematikuri statistikisa
da ekonometrkis „klasikuri” meTodebi
(droiTi mwkrivebis analizi, faqtoruli,
korelaciuri, regresuli analizi da sxv.).
raodenobrivi meTodebis didi nawili Se-
muSavebulia finansuri analizis amocanebTan
SesabamisobaSi. magaliTad, biznes-obieqtis
mdgomareobis sxvadasxva indikatorebis
gamoyenebiT, romlebic emyareba misi sabal-
anso angariSebisa da mogeba-zaralis Sesax-
eb angariSebis monacemebs. kidev erTi mniS-
vnelovani jgufi maTematikuri meTodebisa,
romlebic sasargeblo SeiZleba iyos usa-
frTxoebis samsaxurisTvis, Seiqmna strate-
giuli marketingis sxvadasxva amocanebis
gadasaWrelad. ase magaliTad, “gamocdilebis
kanoni” amyarebs damokidebulebas garkveu-
li saqonlis warmoebis mimdinare xarjebsa
da gasul periodSi misi gamoSvebis jamur
moculobas Soris. bevri maTematikuri me-
Todi SeiZleba ganvixiloT rogorc mode-
li, romelic amyarebs garkveuli saZiebeli
cvladis damokidebulebas erT an ramden-
ime gazomvad Sesaval cvlad sidideze (in-
dikatorze). magaliTad, sxvadasxva region-
ebis msyidvelobiTi unaris indeqsebi, rom-
lebic qveyndeba specializirebul amerikul
da evropul JurnalebSi, gamoiTvleba
rogorc saerTo jami am regionis mcxovreb-
Ta ricxvisa (qveynis macxovrebelTa ricx-
vis %), regionis mcxovrebTa saerTo Semo-
savlisa (qveyanaSi saerTo Semosavlis %)

1 Васильев В.Д. Лифляндчик Б.И. Использование научно-
технических документов для  повышения эффективности
патентных исследований, M., 2006. -345 c.
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da regionSi sacalo gayidvebis moculo-
bisa (qveyanaSi gayidvebis moculobis %).

 maTematikuri modelebis gamoyenebis
aucilebloba SeiZleba ganpirobebuli iyos
imiT, rom saZiebeli sidide Tavisi xasi-
aTiT ar eqvemdebareba pirdapir gazomvebs.
xSirad imitom, rom Seexeba momavals. ase
magaliTad, nebismieri eqstrapolaciuri
prognozi (kerZod, gayidvebis prognozi)
SeiZleba ganixilebodes rogorc modeli,
romelSic indikatorebs warmoadgens mo-
nacemebi gansaxilveli cvladis wina mniS-
vnelobebis Sesaxeb (mocemul SemTxvevaSi
- wina gayidvebis Sesaxeb). cvladebi, rom-
lebic xasiaTis gamo xdebian gamousade-
gari Tu mouxerxebeli pirdapiri gazomve-
bisaTvis - ewodebaT konstraqtebi. kon-
straqtebis magaliTebia: saqonlis konkuren-
tunarianoba, firmis sabazro orientaciis
xarisxi, bazris mimzidveloba. usafrTxoe-
bis samsaxurSi modelebis gamoyenebis me-
ore mizezia mniSvnelovani gadawyvetile-
bebis misaRebad kritikuli informaciis
didi nawilis miuwvdomloba. esaa monace-
mebi im mogebaze, romelsac Rebulobs
konkurenti konkretuli saqonlis gayid-
viT, xarjebi, rac dakavSirebulia am saqon-
lis warmoebasTan da a.S. swored es aiZu-
lebs usafrTxoebis samsaxurs Seagrovos
monacemebi konkurentebis sxvadasxva nak-
lebmniSvnelovani qmedebebis Sesaxeb, rom-
lebic garkveulwilad aris xelmiuwvdome-
li saZiebeli cvladebis asaxva. aseTi midg-
oma gansakuTrebiT aqtualuri iyo wina
wlebSi, rodesac koniunqturuli informa-
cia iyo naklebad xelmisawvdomi. magali-
Tad, SemuSavda analitikuri meTodebis ko-
mpleqsi, riTac ganisazRvreba gamogonebeb-
is mniSvnelobis Sefaseba, romelsac maT
aZleven mflobeli firmebi. kerZod, gamog-
onebis mniSvnelobis indikatorebis saxiT
SemoTavazebuli iyo sxvadasxva bazrebze
mocemuli bazaze Seqmnili saqonlis dasan-
ergad firmis aqtiurobis xarisxi.

usafrTxoebis samsaxuris praqtikaSi
msgavsi arapirdapiri midgomebis gamoyenebis
situacia arsebiTad Seicvala profesiul
monacemTa bazebTan muSaobis SesaZleblo-
bis SeqmnasTan erTad. erTi mxriv, xelmis-
awvdomi gaxda didi raodenobiT wliuri
angariSebi aqcionerTa winaSe, sasamarTlo
procesebis masalebi, bazrebis mimoxilvebi
da sxva wyaroebi, romlebic moicavs swored

im cnobebs (magaliTad, gamogonebebis mniS-
vnelobis pirdapir Sefasebebs, axali saqon-
lis perspeqtiulobis Sefasebebs, cnobebs
damuSavebis  Sewyvetis Sesaxeb da a.S.),
romelTa misaRebad arcTu saimedo ara-
pirdapiri meTodebiT saWiro iyo uamravi
dro da Zalisxmeva. meore mxriv, arapirda-
piri meTodebis gamoyenebis SesaZleblobe-
bi aseve sagrZnoblad gaizarda, vinaidan
saSualeba gaCnda, TiTqmis realur droSi
Tvali gvedevnebina saintereso firmebis
iseTi qmedebebisaTvis, rogoricaa xelmZRv-
anelobis Secvla, licenziebis, savaWro
niSnebis, Svilobili firmebis yidva-gayid-
va, strategiuli kavSirebis gaformeba, axa-
li sawarmoebis mSenebloba da a.S.

maTematikuri modelebis gamoyenebis
problemebi. analizisTvis xelmisawvdomi
raodenobrivi monacemebis moculobis mate-
basTan erTad, agreTve gamoTvliTi sim-
Zlavreebis swraf zrdasTan da monacemTa
damuSavebis programebis srulyofasTan
erTad raodenobrivi meTodebi sul ufro
popularuli xdeba biznesis usafrTxoebis
samsaxurSi. Tumca unda gvaxsovdes agreTve
seriozuli problemebic, rac dakavSirebu-
lia raodenobrivi modelebis zogjer
gauazrebel gamoyenebasTan. mTel rig SemTx-
vevebSi aseTi modelebis gamoyeneba dakav-
Sirebulia mraval daSvebasTan, romlebic
ar Seesabameba modelebis gamoyenebis re-
alur pirobebs. magaliTad, saqonlis sarge-
blianobis Sesafaseblad Cveulebriv gamoiy-
eneba wrfivi auditoruli modelebi, rom-
lebic sruliad analogiuria adre ssrk-Si
xarisxis donis Sesafaseblad Seqmnili mod-
elebisa. Tumca aSkaraa, rom saqonlis ama
Tu im atributis Sefaseba (misi kerZo sarge-
blianoba) arawrfivadaa damokidebuli am
atributis arsebobis doneze. magaliTad,
martivi teqsturi dokumentebis sabeWdad
gankuTvnili printeris garCeviTobis unar-
is gaormageba 150-dan 300 dpi-mde SeiZleba
ganvixiloT rogorc sagrZnobi gaumjobese-
ba. gadasvla 300-dan 600-mde ver moaxdens
SesamCnev gavlenas printeris Sefasebaze
saSualo momxmareblis mier, da Semdgom
gaumjobesebas misTvis saerTod ara aqvs
mniSvneloba. usafrTxoebis samsaxurSi
raodenobrivi modelebis gamoyenebis mTa-
vari SezRudva mdgomareobs SemdegSi. usa-
frTxoebis samsaxuris mier ganxorciele-
buli nebismieri, maT Soris raodenobrivi
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modelebis gamoyenebiT Catarebuli anal-
izis saboloo mizans warmoadgens sinTezi,
anu momavalSi problemuri situaciis
mTliani suraTis modelireba (magaliTad,
safrTxe konkurentebis mxridan), romelic
unda gadaiWras Sesabamisi gadawyvetilebe-
bis miRebisa da ganxorcielebis gziT. am
dros raodenobrivi modelirebis Sedegebis
gamoyeneba yovelTvis niSnavs warsulis
eqstrapolacias momavalSi, anu miRebas (Tum-
ca xSirad gaucnobierebels) hipoTezisa im
faqtorebis ucvlelad SenarCunebis Sesax-
eb, romlebmac gansazRvra gamoyenebuli mod-
elis raodenobrivi maxasiaTeblebi. sxvag-
varad rom vTqvaT, Cveulebrivi maTematikuri
modelebi ver winaswarmetyvelebs da iTval-
iswinebs biznes-garemos moulodnel mkveTr
cvlilebebs. magaliTad, axali kanonebisa
Tu dadgenilebebis miRebas. axali tipis
saqonlis gamoCenas. saxelfaso davalianeb-
is likvidaciasTan dakavSirebiT situaci-
is mkveTr cvlilebas da a.S. rac ufro di-
namiuria garemo, miT ufro iluzoruli xdeba
yvelaze mZlavri finansuri modelebis meS-
veobiT gaangariSebuli momavali gayidveb-
is moculobebis, da maSasadame, momavali
mogeba-zaralis gaTvlebis sizuste. iseTma
msxvilma Zvram, rogoric iyo me-20 saukunis
70-iani wlebis navTobis krizisi, daangria
raodenobrivi prognozebis did nawili. ufro
mcire masStabebiT msgavsi situacia ganme-
orda 2008 wlis finansur krizisis drosac.

3.3. eqsplikaciuri modelebi. im maTema-
tikuri modelebis SezRudvebis gaTval-
iswinebiT, romlebSic kavSiri saZiebel
(damokidebul) da Sesaval cvladebs Soris
dgindeba statistikuri (korelaciuri) me-
TodebiT, didi mniSvneloba usafrTxoebis
danayofis analitikur muSaobaSi eniWeba
xarisxobriv modelebs, ganskuTrebiT Tval-
saCinos, romlebic SeiZleba realizebul
iyos arasruli sawyisi monacemebis dro-
sac ki. aseTi modelebis magaliTi SeiZle-
ba iyos SW T-analizi da gansakuTrebiT
bostonis matrica, romelic saSualebas
iZleva, Camoyalibdes strategiuli reko-
mendaciebi biznesisTvis sul ori cvla-
dis: dargSi gayidvebis zrdis tempisa da
gamosakvlevi biznesis wilis Sefardebis
analizis mixedviT. swored TvalsaCinoe-
bam uzrunvelyo bostonis matricis far-
To popularoba amerikel umaRlesi donis
menejerebSi, miuxedavad analizis zedapir-

ulobisa, rac xSirad iZleoda arasaimedo
da aSkarad mcdar daskvnebsac ki. gansakuTre-
bul interess biznes usafrTxoebis danay-
ofisaTvis SeiZleba warmoadgendes eqsp-
likaciuri modelebi, romlebic Rrma fsi-
qologiuri da fsiqometriuli kvlevebis
safuZvelze adgens mizez-Sedegobriv kav-
Sirs garemo faqtorebsa da myidveli mene-
jerebis da sxva kategoriis pirTa qcevebs
Soris, romlebic imyofebian usafrTxoebis
samsaxuris TvalsawierSi.2 masalis SezRu-
duli moculobis gamo ver ganvixilavT
specialurad usafrTxoebis samsaxuri-
saTvis SemuSavebul ufro rTul sainfor-
macio modelebs.

3.4. SemoqmedebiTi” meTodebi. am jguf-
Si yvelaze cnobilia `scenarebis meTodi”,
romelic orientirebulia imaze, rom gamov-
lindes da xazi gaesvas momavlis ganusaz-
Rvrelobas „turbulenturi” garemos piro-
bebSi. am meTodis Tanaxmad muSavdeba mov-
lenaTa momavali ganviTarebis ramdenime
varianti, romlebic rogorc wesi moicavs
rogorc minimum pesimistur, optimistur da
yvelaze savaraudo variants. scenarebis
meTodi aadvilebs rogorc xarisxobrivi,
ise raodenobrivi meTodebiT miRebuli sxva-
dasxva monacemebis integracias. is kargad
erwymeva TamaSebis Teoriis meTodebs, rom-
lebic SemuSavebulia konkurentuli situ-
aciebis analizTan mimarTebaSi. scenareb-
is meTodis erT-erTi mTavari amocanaa ̀ sak-
vanZo” faqtorebis gamovlena, romlebzec
damokidebuli iqneba movlenaTa ganviTare-
ba ama Tu im scenaris mixedviT. SeimuSavebs
ra sakuTari strategiisa da taqtikis vari-
antebs ZiriTad scenarebTan mimarTebaSi da
axorcielebs sakvanZo faqtorebis monitor-
ings, firma sagrZnoblad afarToebs garem-
os mkveTr cvlilebebze swrafi reagireb-
is sakuTar SesaZleblobebs. am meTodis
Taviseburi modifikaciaa `ukuprognozire-
bis” meTodi. romlis farglebSi pirvel
etapze yalibdeba im momavlis sxvadasxva
variantebi, romelic firmas esaxeba sasur-
velad misi strategiuli miznebis, konkuren-
tuli upiratesobebisa da sxva relevan-
turi faqtorebis gaTvaliswinebiT. Semdeg
TiToeuli aseTi variantisTvis muSavdeba
SesaZlo scenarebi, romlebic mimarTulia
momavlidan awmyosken, anu jer ganisazRvreba
2 Pellemans P. Les nouvelles é tudes de marché  qualitatives. In: La
Recherche Marketing. Paris: Ediscienc., 1994, p. 97 - 125.
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saboloo nabiji, romelsac mivyavarT sa-
surveli momavalisken da a.S. saboloo an-
alizisTvis rCeba mxolod is scenarebi,
romlebic ar moicavs ararealistur, nak-
lebsavaraudo nabijebs. meTodis mTavari
Rirsebaa meti Tavisufleba warsuli
gamocdilebis dausabuTebeli gadatanidan
momavalze.

3.5. monacemTa analitikuri damuSavebis
kompiuterizacia. rogorc zemoT aRvniS-
neT, usafrTxoebis samsaxurs unda SeeZlos
sasargeblo monacemebis amoReba praqtiku-
lad nebismieri dokumentidan, romelsac aqvs
Tundac Soreuli Sexeba biznesTan. eleqt-
ronuli dokumentebis raodenobis swrafi
zrdis gaTvaliswinebiT, komunikaciis sa-
Sualebebis Sesabamis ganviTarebasTan er-
Tad, usafrTxoebis samsaxurisaTvis misawv-
domi xdeba milionobiT dokumenti, rom-
lebic man principSi SeiZleba gamoiyenos
Tavis analitikur muSaobaSi. amitom, gasakvi-
ri araa, rom sainformacio teqnologiebis
erT-erT yvelaze swrafad ganviTarebad
sferos warmoadgens usafrTxoebis samsax-
uris miznebisaTvis monacemTa damuSavebis
programuli uzrunvelyofa. magaliTad,
kompania LEXIS(r)-NEXIS(r)-ma SeimuSava spe-
cialuri sainformacio produqtebi Track-
er da InfoTailor(tm), romlebic askanirebs
6 aTasze met sainformacio wyaros, Ziebis
winaswar SemuSavebuli strategiis mixed-
viT da arCevs mxolod im statiebsa Tu
dokumentebs, romlebic warmoadgens inter-
ess SemkveTisTvis. SerCeuli informacia
yoveldRiurad dilis 9 saaTisaTvis
miewodeba damkveTs sakuTar saitze. aseTi
sainformacio produqtebis Rirebuleba
Seadgens TveSi 200 dolars. analitikur
programul produqts gvTavazobs ameriku-
li firma Manning & Napier. programa DR-LINK
(romelsac ukve iyenebs rigi firmebi, kor-
poracia “kodakis” CaTvliT) gamoiyeneba
axali ambebis skanirebisaTvis iqidan prog-
nozuli da analitikuri xasiaTis cnobebis,
Sefasebebis, koncefciebisa da sxva mniS-
vnelovani komponentebis amosaRebad, rom-
lebic Znelad an ver gamoiyofa sainforma-
cio Ziebis tradiciuli saSualebebis meS-
veobiT. programa MAPIT-s SeuZlia waikiTx-
os, gaaanalizos da Sedareba Cautaros (maT
Soris TvalsaCino grafikuli meTodebis
gamoyenebiT) aTasobiT patents sul ram-
denime saaTSi, patentebis dajgufebiT, ma-

galiTad, teqnologiebis siaxlovis niSniT.
   IT-is erT-erTi efeqturi saSualebaa
urTierTSemavsebeli Tu winaaRmdegobrivi
sapatento formulebis metad TvalsaCino
grafikuli warmodgena. cxadia, rom aseTma
analizma SeiZleba bevrad Seamciros sapa-
tento-salicenzio situaciis Sefasebis
gaurkvevloba, romelic sagrZnoblad bo-
Wavs mravali firmis moqmedebis Tavisu-
flebas, gansakuTrebiT maRalteqnologiur
biznesebSi.

4. Sedegebis wardgena. imisaTvis, rom
analitikurma informaciam, romelic modis
biznes-dazvervidan umaRlesi donis mene-
jerTan, gavlena moaxdinos maT mier miRe-
bul gadawyvetilebebze, unda iyos damajer-
ebeli. SemovifargloT ramdenime martivi
rekomendaciiT, romlebic amasTan dakavSire-
biT unda gaviTvaliswinoT Sedegebis war-
modgenisas.

4.1. sarwmuno, rom iyos analitikurma
dokumentma, pirvel rigSi, unda gamoiwvios
marTvis umaRlesi donis menejeris inter-
esi masalis efeqturi miwodebis, logikuro-
bis, sicxadis, informaciis gajerebulobis
wyalobiT;

4.2. sarwmuno dokumenti, rogorc wesi,
moicavs Semdeg ZiriTad komponentebs:

- im miznis mkafio formulirebas, rom-
lis gulisTvisac aris dawerili (usafrTx-
oebis samsaxurTan mimarTebaSi tipiuri
mizania mmarTveli gadawyvetilebis anali-
tikuri uzrunvelyofa);

- informaciis analizisa da sinTezis
Sedegebis gadmocemas (magaliTad, firmis
konkurentuli mdgomareobis gauareseba mis
nawarmze moTxovnis SemcirebasTan dakav-
SirebiT);

- SesaZlo moqmedebebs firmis mxridan
da maT savaraudo Sedegebs;

- gakeTebuli daskvnebisa da rekomenda-
ciebis saimedoobis, agreTve maTi SezRudu-
li saimedoobis SesaZlo Sedegebis Sefase-
bas.

4.3. usafrTxoebis danayofis monacemeb-
is efeqtianoba SeiZleba sagrZnoblad
gaizardos maTi individualizaciis xar-
jze mmarTvelobiTi gadawyvetilebis mima-
rT, romelsac isini uzrunvelyofen, da
konkretuli umaRlesi donis menejeris
mimarT, romlisTvisac isini gamiznulia. es
individualizacia exeba rogorc warmod-
genis moments, ise warmosadgeni masalebis
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formasa da moculobas.
4.4. warmodgenili masalebis moculoba

praqtikulad yovelTvis SezRudulia rog-
orc wesi, marTvis umaRlesi donis menej-
eris aRqmis SesaZleblobebiT, romlebic
yovelTvis gadatvirTulni arian. amasTan
erTad, rac ufro rTuli da mniSvnelovani
gadawyvetilebaa misaRebi, miT meti mocu-
lobis informaciis Sesaswavlad iqneba mzad
umaRlesi donis menejeri.

4.5. daskvnebis saimedoobis Sefaseba
unda yalibdebodes amosavali monacemebis
sisrulisa da saimedoobis da analitikur
informaciad maTi gardaqmnis meTodebis
efeqtianobis Sefasebebisgan. rogorc ze-
moT iyo naCvenebi, gardaqmnis saimedooba
sagrZnoblad mcirdeba analitikuri meTode-
bis gamoyenebisas, romlebic iyenebs arar-
ealistur daSvebebs (es exeba bevr maTema-
tikur models, gansakuTrebiT eqstrapo-
laciursa da wrfivs) an SeuZlia gamoiy-
enos xelmisawvdomi informaciis mxolod
nawili. saimedoobis arsebiTi zrda SeiZl-
eba mraval SemTxvevaSi miRweuli iyos an-
alizis ramdenime alternatiuli meTodis
paraleluri gamoyenebiT.

 rac ufro naklebad saimedoa warmod-
genili informacia, miT meti yuradReba unda
daeTmos araoptimaluri Tu mcdari gadaw-
yvetilebis miRebis SesaZlo Sedegebis anal-
izs.

 usafrTxoebis samsaxuris maRali efeq-
tianoba SeiZleba miRweuli iyos mxolod
mis mimarT firmis xelmZRvanelobis zedmi-
wevniTi ndobis pirobebSi. aseTi ndoba Sei-
Zleba gamarTlebuli iyos mxolod usa-
frTxoebis samsaxuris menejeris swori
SerCevisa da misi saWiro resursebiT uzrun-
velyofis dros amosavali monacemebis Se-
grovebisa da analitikuri damuSavebis sx-
vadasxva variantebis realizebisTvis. bi-
znesis usafrTxoebis ganviTarebis mTavari
mimarTulebaa eleqtronuli dokumentaci-
is farTo gamoyeneba, gansakuTrebiT monacem-
Ta mravalricxovani msxvili eleqtronu-
li bazebidan. eleqtronuli masalebis didi
masivebis damuSavebis sirTuleebi aqtu-
alurs xdis specialuri analitikuri pro-
gramebis gamoyenebas da/an mimarTvas spe-
cializebuli firmebisadmi, romlebic ewe-
vian momsaxurebas analitikuri uzrunvely-
ofis sferoSi.
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Article “Speciphics of using analitical methods in providing business safety.“ It is stated that in the process of
providing business safete four main stages could be ponted out: 1 . program formation; 2. Data collecting; 3.
Analyses and syntheses; 4. Result presenting. Realization of various options for highly effective safety service is
achived by adequate manager. selection and proper conditions for sourse providing.
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